ROPLEY
CCL

Cricket Committee Meeting — 17t April 2019

Present: Sarah Adam, David Burgess (Chair), Jayne Forrest, Alex Ehrmann, Andy Erskine, John Sutton,
Helen Smith
Emergency Meeting called — No Agenda Prepared

Anne has been thanked by David Burgess for all her work as Club Secretary. Helen back to join us in the role
and Karen will be taking on as the club welfare officer after the audit. Anne Carter will remain in this position
until after the audit.

Groundwork
Andrew Morris has sent a photo of something bent, potentially a mower issue. John Sutton to discuss.

Groundsmen — Ade and Martin approached to take over from Tom Wood. Quoted £4k. Tom is unavailable.
Plan to see if we can negotiate the price down at all.

Scoreboard —to be erected on a Thursday as soon as possible, as it would be nice to have it up before the
first games start. Message round to all members for assistance. Parish council then to sort out electric.

Moss Treatment — Astro Wickets - £128 + Vat - £153. Price per treatment. Treat in April and October.
Committee approved — Helen to book it in.

Discussion for a Pitch Co-ordination system — Andy to set up a google sheet to share with team managers &
Groundsmen so as to avoid any clashes, including pitch lengths

Hucktech — Net Refurbishment. Good work has been done by a selection of club members. Helen to contact
Hucktech and request the quote. We now have the opportunity to consider other quotes if we wish. We will
not be commissioning repairs until we get the grant.

Sponsorship

David is in the process of putting a marketing & Sponsorship team together. Committee to go away and
Prepare a list of things we need to raise money for over the year.

Upcoming Events

Waking the Pitch — 28t April. Rally the troops — message and email all groups

HCB are keen to have U13 softball tournament here on a Sunday morning after end of Juniors season. We
can go back to them with a date. One of the 15t two weekends in August ideally.

Calendar of dates to be created for fixture card

Sports & Social Committee

Nominees required for position on Sports Club Committee. Agreed Jayne & Alex to take it in turns to attend
the meetings. Helen to let Nicky Dennis know.

AOB

Change Secretary contact details with HCL and find out match ball collection dates
Jayne to share subs list with Helen and this will be updated together

Overseas player — coming this weekend — League Registration form to be requested. Mode of transport
needed.

Next Meeting — Thursday 2" May, 8pm
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