ROPLEY CRICKET CLUB
MINUTES OF ANNUAL GENERAL MEETING HELD AT THE PAVILION ON 14TH OCTOBER 2016

APOLOGIES:

John and Jane Happel

PRESENT:

Alex Ehrmann, Andrew Erskine, Frank Branagan, Nick Gerrard, Toby Coles, Chris Burton, John Sutton, Mark Reed, Chris Graham, Dave Burgess, Giles Stogdon, Andrew Robson, Jimmy Hawkins, Alex Stogdon, Les Spevock, Tom Wood, Merv Durrant, Tom McCartan, Dave Forrest, Jayne Forrest, Quenten Sandell, Adam Wheeler, Andrew Morris, Wendy Morris, Phil Austin, Helen Smith, Anne Carter, Ann Ingate, Karen Bennett, Ed Stennett, Julia Wilson, Rupert Caselet

MINUTES OF LAST AGM:

Agreed as accurate, Phil Austin proposed their acceptance, Nick Gerrard seconded

MATTERS ARISING:

None

CHAIRMAN’S REPORT:

Mark Reed delivered his report and informed the AGM that he would not be standing for re-election.

TREASURER’S REPORT:

Chris Burton stated that financially it had been a reasonable year for the club with the accounts showing a small surplus over the previous year.

Reviewing the income it was explained that this year’s account showed a splitting out of the income from annual subscriptions and match fees with those from Seniors, Ladies and Juniors shown separately.  Fundraising income was largely due to the efforts of Frank and Julia and their BBQ sales over the course of the season.

The expenditure account recorded the purchase under ‘Ground Equipment’ of a new outfield mower.  The cost of the Overseas Player was significantly down on the previous year due to the non-requirement of a club car and the associated insurance costs.  Contribution to coaching courses was much reduced this year due to fewer coaches in training.  A reduction in winter training (juniors) had seen reduced expenditure on indoor nets and coaching, whilst newer kit/equipment, particularly the outfield mower, had seen a reduction in cost on Equipment repairs and Maintenance.  A club contribution towards a bench in memory of Mick Hutley was accounted for under ‘Miscellaneous’.

The accounts recorded a sizeable sum under ‘Stock’ which was made up of junior match and training balls and a number of surplus senior match balls.

In answer to a question from Giles, Chris provided the AGM with a break down of the Overseas Player costs and it was confirmed that once specific donations totalling £1200 and the deposit return of £500 were taken into account, the net cost to the club of the Overseas Player was £1613.

Phil Austin confirmed that 5 coaches had received coaching.

Chris Graham, on behalf of the Club, thanked Chris for his hard work as Treasurer

Acceptance of the Accounts was proposed by Mark Reed and seconded by Andrew Robson.

INDOOR CRICKET REPORT:

Presented by Andrew Morris

JUNIOR CRICKET REPORT:
Presented by Phil Austin 

FIRST TEAM CRICKET REPORT:

Presented by Alex Stogdon.
LADIES CRICKET REPORT:

Alex Ehrmann reported that the Ladies had enjoyed their first indoor league season and that outdoors the team had finished mid table in HCL Women’s Division 2.

The HCL Women’s League structure was changing from 2 divisions to 3.  Alex had requested to be included in the HCL Working Party overseeing the re-structure of the leagues.

Currently the Ladies had 21 players and 3 coaches with some ladies playing men’s senior cricket.

Special mention was made of Andrew Morris and the assistance provided by him and to Karen Bennett as Manager.  Merv Durrant had been adopted as team scorer.

VICE-PRESIDENTS:

No nominations for new Vice-Presidents

ELECTION OF OFFICERS:

Chairman:
Dave Burgess 
Proposed by Ed Stennett



Seconded by Alex Stogdon

Secretary:
Helen Smith
Proposed by Giles Stogdon



Seconded by Ed Stennett

Treasurer:
Jayne Forrest
Proposed by Giles Stogdon



Seconded by Mark Reed

Fixture Secretary:
John Sutton
Proposed by Giles Stogdon



Seconded by Ed Stennett

First XI Captain:
Alex Stogdon
Proposed by Giles Stogdon



Seconded by Chris Graham

Second XI Captain:
Nick Gerrard
Proposed by Giles Stogdon



Seconded by Ed Stennett

Committee Members:

The below listed were proposed en-bloc by Dave Burgess and seconded by Chris Graham:-

Frank Branagan, Andrew Morris, Alex Ehrmann, Andrew Robson, Giles Stogdon, Phil Austin, 

Karen Bennett, Ed Stennett, Toby Coles

OVERSEAS PLAYER (OP):

Dave Burgess sought the views of the AGM.  Many supportive comments were made, including:-

· ‘brought a lot to the field and the game’

· ‘big cost but great asset to the club’

· ‘If we want to play highest level of cricket OP contributes greatly to this’

Concerns were raised on the selection of the right player and in establishing clear parameters on what it was that the club was expecting of the OP.

A vote in favour of proceeding with an OP for 2018 was made by show of hands and a commitment to proceed immediately on this was given by the Chairman.

AOB:

ELECTRONIC SCOREBOARD:

The matter of an electronic scoreboard was raised.

The Chairman stated that this would be a priority for the new committee

Merv confirmed his enthusiasm and offered to make a further donation.

CLUBMARK:

Andrew Robson stated that Clubmark priorities had to be agreed before the end of the year.

It was confirmed that the new committee would meet to discuss this and produce a development plan.

SIGHT SCREENS:

It was confirmed that four sight screens would be ready for use prior to the start of the 2018 season.

TRANSPARENCY OF COMMITTEE:

A request that the minutes of committee meetings was to be published on line was made.

CLUB RULES:

It was stated that the Club Rules required updating due to recent developments, notably in respect of women’s cricket.

It was agreed that the Rules would be revised and noted that the revised Rules would require to be ratified at an Extraordinary General Meeting.
