ROPLEY CRICKET CLUB
AGENDA FOR COMMITTEE MEETING ON 
WEDNESDAY 9th March, 2022 AT 8.00PM 

TO BE HELD VIA ZOOM
1. APOLOGIES     

Karen Bennett

2. MINUTES OF LAST MEETING
Approved

3. FINANCIAL UPDATE
All quiet – just money trickling through from the indoor nets and indoor match fees
4. JUNIOR CRICKET
Going well so far for indoor training sessions, as well as a few extra midweek sessions being held for individual age groups. Still not yet found an U9s coach for the summer, might need a few of the other coaches to rotate/take it in turns each week. 
5. GROUNDSMAN  

Nothing to report from Tom – all going well so far in progress for the square. All being well should be looking good in time for the friendlies planned end of April, weather permitting! Waking up the square and grounds – 3rd April
6. SPORTS CLUB


To be discussed further in AOB
7. WOMENS AND GIRLS
Indoor training has been going well, numbers are a bit lower across the girls age groups this year, but we can look to promote throughout the season to increase this. Training to commence outdoors early April.
8. SENIORS
Indoor training just started – send dates to Vic to share across social media. Good attendance so far!
9. GRANTS / SPONSORSHIP

The grant has been submitted for the new equipment / bowling machine etc. Waiting to hear back, thanks to Quentin for putting this together. 
10. AOB
Pre Season Social – Friday 1st April – HS to get pizzas – evening event invite all players and family members – email to be drafted and sent out by Alex
Sponsors on website – would be good to have the sponsors up on the website and a bit about each – Andy to investigate
Virtual fixture card – all fixtures to go on the website too as no need for a physical fixture card. All matches on play cricket too. 
Teamo – set up has started, hoping to release to members early April. Membership structure is confirmed now within the app. Support Andy and Nerys with allocated players to the right teams. 

Slam/ Mid week league – AM has mentioned the possibility of entering this for the Womens team, however Committee vote no as there is already a midweek league that the women can put their names down for. 
Bar/Teas – to be discussed further with Nicky/Karen, if they are able to provide staff for match days or if we need to do it. Thoughts on an honesty box type fridge so don’t need to open the bar? Discuss more with them and see if possible. Teas – will not be going ahead but if special matches this can be arranged and option open to perhaps have bar open/nibbles at the end of the game rather than full on Tea. 
