ROPLEY CRICKET CLUB
AGENDA FOR COMMITTEE MEETING ON
Monday 10" May, 2021 AT 8.00PM

TO BE HELD VIA ZOOM
1.  APOLOGIES

N/A
2. MINUTES OF LAST MEETING

Approved

FINANCIAL UPDATE
- Treasurer ideas — Beth Cazalet / Tash Wadey — Alex to discuss with them
- Senior Registrations — the men are smashing it compared to ladies, we will send a chaser
via WhatsApp
- Match fee payments — 2 card readers, 4 teams, we should get 2 more card readers
ordered
- Alex to speak to Jayne about the credit card for access / cheque books

JUNIOR CRICKET
- Training working well and seems to be nicely spread
- All Stars commences on Thursday
- 18 training balls to order — U11s

GROUNDSMAN
- Discussions around possible support with Tom. He has suggested he would rather do the
extra work and have the money (rather than paying him he would like a scarifying

machine bought for the club / his work too). Would save him hiring the machine etc. (all in
agreement here).

- Polite reminder for the money overpaid to the prior groundsman - £500.00

- Rolling of Adam’s strip to continue

WOMENS AND GIRLS
- Tosend reminder to the women with the links — for membership / subs

SENIORS
- Helen taking over management of the senior teams from Andrew
- Few people away at the moment but getting teams out each week

SPORTS CLUB

- New locks on doors in Pavilion, going to be new key safes by changing room entrance (key
pad), set of keys — garage key, key for bar and 2 keys for the lockers — specifically for the
cricket club.

- Code of conduct — to be made available everywhere

- Issue with people bringing own alcohol — not allowed to, this is illegal. Can’t drink this in
the clubhouse or the patio area / grounds of the pavilion (curtilage).

- Adam to write a paragraph to MailChimp out to the club to say about bar opening from
20,

AOB
- H4H Day — 315t May — Andrew Morris not available during the day. Ok for hospitality.
Tombola, BBQ, small business that may be interesting in sponsoring the day? Karen to talk
to people at Lasham airfield to see if they could help.

- Charity Event around GU11s Lady Taverners Event 8™ August including choosing charity —
Cricket Without Boundaries charity — was going to fund two girls to come to Ropley to be

hosted and that didn’t happen. Something to discuss next meeting.

- Photo to be provided by Karen and Vic for the board at the club — welfare officers



