Minutes of RCC Committee 3rd February 2026 (venue: online)
Present: Andy Erskine, Alex Minett, Arabella Wilson, Adam Wheeler, Sarah Harry, Quentin Sandell, Ben Matthews, Arabella Wilson, Lucas Moran, Will Wharfe, Nerys Wheeler

Treasurer’s report
Nerys updated on latest account balances. 
Nerys will set up new signatories for the NatWest acct: Chair (Ben) Sec (Will) and Treasurer(Nerys)

Grounds report (Quentin Sandell) 
Pitch mower will be collected for servicing soon and will be returned in March. 
Square mower ok.
Parish Council has arranged for hedge between nets and tennis courts to be cut back: improves light for nets and reduces leaves etc falling onto the nets.
Rain has helped grass on rec to recover well from issues we saw in the summer.

Ashes BBQ update (Quentin Sandell) 
As discussed previously we need to replace the BBQ. 
QS  has applied to Ropley Soc for contribution. Meeting 11th Feb. They could contribute up to £500. 
Total cost for replacement BBQ around £1500.

Outdoor nets refurbishment (Quentin Sandell) 
[don’t think I should include the numbers]
We have had meetings with HCB, who support the application.
Have 3 quotes – from ECB approved suppliers. All slightly different approaches.
We will be seeking grants from ECB / EHDC / Sport England / Parish Council / RCC Fund raising to secure the build costs. Aim for work to be carried out Sept/ Oct 2026.

Next steps: Quentin, Ben, Will to produce cost plan and recommendation to the committee… ideally to present at the next Committee meeting. 

Junior coaching update (Adam Wheeler) 
Have submitted entries for summer leagues
Admin: cricket balls for junior for summer season… order for summer
Charging for indoor junior nets.
AW needs training on how to use Teamo… raise charges etc
Steve Lucas has stepped up to run the U9s (20 + to every sat)  - 12-15
3-4 sessions
Chris Rait will be coaching U13/U15 


Women and Girls update (Sarah Harry) 
Women and Girls draft dev plan – have worked through it with HCB
Bella Wilson is coaching U13s
Training going well 
Need more girls for U11s 
Good numbers for the younger age groups… 
Try to recruit via dynamos / all stars
U13s/ U16s are fine
Ideas to increase girls joining the club: 
 - Advertise at schools
 - School engagement day
 - Women’s world cup this year also
 - Ad W… has contacts at 4Marks school (Alton don’t go in there any more) 

Insurance update (Alex Minett) 
Talking to a possible new insurer. Keenly priced. Renewal date in April. Will confirm details shortly.
Insurance. Nerys not to auto renew the club insurance. 

Clubmark update (Alex Minett)
No audit for RCC in 2026. Clubmark is changing whole process over the next 2 years. 
During 2026 new systems will be piloted with a few clubs… (we are not selected to go in pilot as we are fully compliant) 
Nothing to change this year.

All Stars update (Lucas Moran)
All Stars: restart – same as last year. 8 sessions. Lucas, Ben, Bella activators
40 children took part in All Stars at Ropley CC 2025
Need first aid certificate – will  need a new one LM to arrange.
Needs to be a Ropley first aider… 
LM to work on comms to potential All stars… 
A All stars coming back
B.. Consider joining the U9s… including the girls
Give them the opportunity to sign up. Push winter training to the Whats app group…. Come for taster session for U9s??

Note re: Dynamos
ECB haven’t been marketing it as well as in previous years. In 2025 we had only 4 people signed up… 
Likely we will not do Dynamos in 2026 but maybe wait to see if ECB gives it more of a marketing push this year.



Open Seniors update (Lucas Moran)
Winter nets: 18 first session, 21 2nd week – good showing.
Captains in place: Rich Hughes 1st XI, Lloyd Nash 2nd XI

Teamo update (Andy Erksine)
Membership fee? To be discussed next committee meeting… 
Andy will get the squads updated on Teamo.
Teamo does need a bit of a cull. Good cull last year, need to do same this year for people we know will not be playing. 
WW and AE to get port the website to Teamo… will agree date before next committee meeting.
Current website has wrong sponsors and photo of keyworkers support from Covid times etc.
Safeguarding update (Ben Matthews)
BM will be acting Safeguarding Officer. Ben has completed Safeguarding Level 2 training; Safer Hands workshop scheduled for 11th Feb




 
